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1. Message from the Chair 

The prospect of winter is moving ever nearer and as with every year the request for 
volunteers increases and as a result so does the workload. We are aware of the 
current pressures on services and our regional hubs have been meeting regularly to 
support each other with all voluntary related issues. The information we gain through 
our hubs is invaluable and informs the NEC of the latest challenges faced by our 
members, from this information we can identify the areas to focus our attention to 
have the greatest impact. Thank you to all our members who have contributed to 
these discussions, and we look forward to continuing our work with you throughout 
the challenging months ahead.  
 
NAVSM has recently expanded its communication channels and the initial reports 
highlight that some members are not able to receive our emails, we encourage any 
member who reads e-News to check their email inbox or junk mail and see if our 
mail is getting through to you? Also if your Trust intercepts emails from 
http://NAVSM.CO.UK to please speak with your IT team about unblocking this and 
allowing our emails to be received. 
 
From the feedback we have received NAVSM will begin offering a monthly national 
virtual meeting with the first ‘NEC NAVSM Natter’ scheduled for the 4th of October @ 
13:00pm-14:00pm, we aim through these meetings to listen to our members about 
the latest challenges, share best practice and offer support, the meeting will be 
hosted by our Chair and attended by our experienced NEC members who will be on 
hand to answer your questions. The meeting is an open forum for all members of 
NAVSM if you are not a member and wish to sign up please email 
membership@navsm.co.uk for more information or visit our website 
www.navsm.co.uk 
 
If you have any questions you would like to ask in advance of the meeting or any 
particular topics you want to cover you can email enquiries@navsm.co.uk and 
include in the subject: For NAVSM Natter and this will form part of the discussion of 
the meeting. 
 
As always, we at NAVSM appreciate the amazing work being carried out by our 
colleagues in all regions of England and recognise this is a challenging time for all, 
NAVSM are here to help and support you and we are only an email away, for any 
enquiries please email enquiries@navsm.co.uk  
 

Kindest regards,  

                        

Barry Pridmore - Chair 
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2. Vacancies on the NEC 

If anyone is interested in joining the NEC, please get in touch – it is an amazing 

opportunity to develop new skills, expertise and knowledge, work with a great team, 

meet new people and make a difference…..and it’s incredibly rewarding.  

If you would like to find out more, or join our next meeting, please contact Barry 

Pridmore, Chair:  Barry.Pridmore@rmh.nhs.uk or Paul Wharton (Vice Chair) 

paul.wharton3@nhs.net 

or for more information or speak to any of our Hub Chairs. 

3. Unsung Hero Awards 

Not wishing to risk these being cancelled this year, the Unsung Hero’s Awards are 

going virtual. Nominations have now closed, but the shortlisted entries can be 

viewed here : 

 

4. The Road to Recovery ; COVID-19 and Volunteering 

As the final stage of the government’s roadmap to end England’s lockdown comes 

into effect, the NCVO shares new findings from their research on covid-19 and 

volunteering. This research aims to inform how they can support volunteering as we 

look ahead and move towards recovery from the pandemic.  

Part of a larger UK-wide research project on voluntary action during the 
pandemic led by Northumbria University, the findings are from a survey of 127 
volunteer-involving organisations in England (voluntary and community 
organisations, public sector bodies, local infrastructure organisations. The report 
presents early findings from research capturing the experiences of those working 
with volunteers within organisations and communities in England during the- Covid-
19 pandemic. It provides a snapshot of the current challenges and opportunities 
faced, and reflections on how to support volunteering as we move towards recovery. 
The four key themes explored in the briefing are: 

 Bringing back Volunteers 

 Sustaining the involvement of new volunteers 

 Volunteer diversity and inclusion 

 Collaboration and the importance of ‘local’ 
 

Click here to read their short briefing on their findings on volunteering and the 
pandemic. 
 

5. The Tension Involved in Articulating Volunteer Impact 

Sue Carter Kahl discusses how articulating volunteer impact required much more 

creativity and nuance than we find in our traditional quantitative approaches. Read 

her article here. 

 
6. My Career Journey – Rob Jackson  

How many of us at the start of our careers actually setting out to become a volunteer 

manager?  For many of us, it was probably kind of ‘accidental’.  Read Robs story to 

find out how he got into the world of managing volunteers:  

https://robjacksonconsulting.wordpress.com/2021/06/11/my-career-journey/ 
N.B. Hyperlink included as some Trusts IT systems may block blogs. We 
have therefore also included a PDF of the article -  
 

Attachment-1.pdf
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7. Sector bodies to collaborate on post-Covid volunteering project 

Charity sector umbrella bodies have set out plans to collaborate on a long-term plan 

for volunteering, in a move backed by the minister for civil society. The project, called 

Vision for Volunteering, will start this summer, and will be coordinated by the 

Association of Volunteer Managers (AVM), the National Association for Voluntary 

and Community Action (NAVCA), NCVO, and Volunteering Matters. The group said 

the scheme is intended to “fully integrate volunteering into [the] post-Covid recovery, 

harnessing the skills, experience and enthusiasm of volunteers” 

 

8. Heritage Volunteering Masterclass: Influencing with Sea Light Development 

Have a look at these two Heritage Volunteering Group Videos on You Tube. 

In the first, Kay Thompson, from Sea Light Development, explores how to increase 

your influencing skills as a leader of volunteers. 

In the second, Rhiannon Green, Volunteer Manager at London Zoo, discusses 

recruiting volunteers during a pandemic.  

 

9. How Your Mindset Impacts Your Volunteer Leadership Work  
In this article from Volpro, Valerie Mercandante tells us that the most important skill 
we can master in the management of volunteers is to learn how our mind-set plays 
more of a role than we can imagine. If we master how we think and believe in 
ourselves, we can better respond to events, circumstances and situations to 
enhance the impact we make. 
 

10. Humanise, Normalise and Personalise: A simple conversation framework that 

can be useful when chatting with volunteers 

This is a great simple guide on how we can build bridges with each other – useful for 

anyone involved with volunteers. 

 

11. Respond, Recover, Reset: The Voluntary Sector and Covid-19 

From supporting food banks through to being involved in the vaccine rollout, 

volunteering and community activism have been core to the UK’s pandemic 

response. This report focuses on how volunteering has changed during the 

pandemic and some of the lessons learned. 

  

12. International Volunteer Managers Day 2021 – 

Theme Announcement 

With IVMDay coming up in November, now is the 

time to start planning how you might celebrate 

IVMDay 2021 in your organisation or region – and 

how you might use this theme “What Is Excellence? – 

Pushing us beyond the ordinary,” to create some 

meaningful outcomes from the day.  Read more 

 

13.  “We must maximise the major potential of volunteers across primary care.” 

Our health and social care system faces huge challenges – including recovering 

from the pandemic, lengthening waiting lists, deepening health inequalities, a hugely 

stretched workforce and a possible mental health epidemic. Tackling these issues 

needs multiple solutions. But there’s one already in place that we are not using to 

https://visionforvolunteering.org.uk/news-1/f/what-is-the-vision-for-volunteering
https://www.youtube.com/watch?app=desktop&v=Vwlpoq-g30k&feature=youtu.be
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anywhere near its full potential – volunteers. Read this Helpforce article written by 

Mark Lever. 

 

14. Mobilising UK Voluntary Action Podcast – Episode 1 

This is the first episode in the series entitled ‘Volunteering Paused’. Whilst there has 

been a surge in volunteer activity in some areas, other areas (the NHS included) has 

had to pause in line with COVID restrictions. This podcast looks at how pausing has 

impacted volunteers and organisations. Includes a contribution from Tiger de Souza 

. 

15. How Smart Tech Can Improve Your Outreach to Volunteer Candidates  

Outreach to volunteer candidates may seem to be getting harder than ever. But with 

a few new tactics, and a tech-forward approach, you can begin to attract a whole 

new audience of enthusiastic supporters. Read here 

 

16. Avoiding a Difficult Conversation? 5 Suggestions To Make Conflict a 

Constructive Experience 

Leaders of volunteers often have tough conversations with volunteers and 

stakeholders. The commonest response to dealing with conflict is for us to avoid it 

altogether, but long term this can make the situation worse. Conflict triggers our 

stress responses and these have a huge bearing on how we deal with the situation. 

If you are interested in trying to resolve a conflict and make it a constructive 

experience, here are some tips from Charity Village, read on. 

 

17. Your Exclusive Checklist for Strategic Volunteer Engagement Planning 

It’s absolutely no exaggeration to say that the past 18 months have left us changed. 

If you are a volunteer manager who is are struggling with how you can build strategic 

volunteer engagement that, post COVID is bigger and better than before, read this 

Tobi Johnson post written by Valerie Mercandante 

 

18. Prince Charles says ‘Thank You’ to Hospital Radio Volunteers 

His Royal Highness the Prince of Wales, has recorded a special programme to say 

thank you to members of hospital, health and wellbeing radio stations for their work 

in keeping communities connected and patients entertained during the Coronavirus 

pandemic. In the programme, The Prince of Wales highlights the work volunteers 

from HBA members have done over the last year, explaining that the role of hospital 

radio has been even more important during these current times, providing an 

invaluable service to patients, staff and families and reminisces on key life memories 

where music plays a significant role. Read the BBC article here 

 

19. Wellbeing Conversations – Creating Cultures of Wellbeing.  

From September 2020, every member of the NHS should have a health and 

wellbeing conversation and develop a personalised plan. These conversations may 

fit within an appraisal, job plan or one-to-one line management discussion, and 

should be reviewed at least annually. As part of this conversation, line managers will 

be expected to discuss the individuals health and wellbeing – these conversations 

are expected to be regular, supportive , coaching style one-to-one conversations that 

focus on the wellbeing of our NHS people……… and that includes volunteers !   
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20. CIPD Podcast 173 - Embracing and leading organisational change 

Organisations must constantly adapt to an ever-changing environment. This may 
include evolving customer demands, new technologies, increased competition, and 
even a global crisis. Many have negotiated their way through the pandemic by reflex 
– adjusting practices on the fly to align with government guidance and the latest 
developments. But as we look to build for the longer term, does change management 
require a different approach?  
Join Nigel Cassidy and guests, Melanie Franklin, Founder and Principal of Agile 
Change and Nick Williams, change management expert and CIPD Board Member, 
as they discuss change implementation, the behavioural barriers, and how people 
professionals can lead and help organisations to embrace change. 
 

21. Using Volunteer Testimonials as Social Proof  

Most of us read reviews before purchasing products. Tobi Johnson looks at why we 

should be using volunteer testimonials when recruiting –using compelling stories and 

visuals will support our recruitment process. Read More 

 

22. Has The NHS People Plan Influenced the NHS As An Employer 

The Plan contained aspirations, relevant beyond its 2020/21 lifespan, around how 

NHS organisations could do more to affect their local economy and the socio-

economic factors that lead to the health outcomes and health inequalities. The Plan 

focused mainly on recruitment, with calls for organisations to look at their routes into 

the NHS by expanding the number and range of apprenticeships on offer, providing 

more direct routes into permanent employment for volunteers and by working more 

closely with schools, colleges and universities to attract people towards NHS 

careers, particularly in more deprived areas.Now almost a year after the Plan was 

published, what has it revealed about how NHS England wants to guide employment 

practices in the NHS in the future, and how well does that match the changes in the 

economy so far as a result of the Covid-19 pandemic? Read the Article 

 

23. Rethinking The Language We Use To Describe What We Do 

In this article, Rob Jackson gives three main arguments to support rethinking the 

language we use to describe our work. He states that the way we communicate what 

we do, we can better recognise the full variety of ways the public can support our 

organisations. 

 

24. The Question Every Volunteer Engagement Professional Dreads And How To 

Answer It - “So what do you do for a living?” 

Rob offers a great suggestion as to how to respond 

Attachment-1.pdf

 
 

 

 

25. The Seven Pillars of Successful Strategy -  A little 

Tweet from Heritage Volunteering 

 – if you’ve not got a Volunteering Strategy, here are their 

suggestions as to what to include. 

https://www.cipd.co.uk/podcasts?utm_source=mc&utm_medium=email&utm_content=cipdupdate_07072021.podcast&utm_campaign=cipd_update&utm_term=5065551
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file://///vfile-srv/private/kbush/2019-2021/NAVSM/eNews/12%20.eNews%20Sept%2021/pic.twitter.com/7Y1ujsLYKg


 

 

26. Volunteer Passports: An Update on the Scoping Review With the Voluntary 

Sector 

As a result of the Pandemic, Danny Kruger MP’s report in September 

2020 recommended that the government develop a national volunteer passporting 

system to respond to many of the changes that took place in the voluntary sector. 

Volunteering Matters and NCVO have been working in partnership to explore the 

potential role of a national volunteer passporting scheme. There is a lot of interest in 

volunteer passporting. Here, they share the emerging findings and evidence from the 

work they have been undertaking. 

 

27. What Happened To Volunteering During The Pandemic 

In this blog, Anya Martin from the NCVO explores some of the key findings from the 

latest data, looking especially at big shifts in types of volunteering, changes in 

volunteer profile in terms of age and employment, and what the future might hold for 

volunteering as we come out of lockdown. Read more here 

 

28. NCVO Training & Study Days  

NCVO have launched new accessible and affordable online courses, focusing on 

key topics including funding, governance, strategy and volunteering. For more 

information click on the link. 

They also provide guidance on: 

 Recruiting and Managing Volunteers 

 HR and Employment Law 

 People Management Skills 

 Volunteers and Your Organisation 
 

29. Open University Centre for Voluntary Sector Leadership  

New voluntary sector leadership courses 

The OU Centre for Voluntary Sector Leadership offers a fresh take on leadership in 
the voluntary sector, exploring everyday practices and the actions and interactions 
that ultimately get things done. If you’re looking to find out more about leadership in 
the Voluntary Sector, the OU are offering free courses, along with recommended 
content from the OU on relevant topics. The CVSL's leadership courses draw on 
cutting edge research and real life cases to explore: 
 

 The distinctiveness of leadership in a voluntary sector context 

 The kind of leadership practices most needed in voluntary organisations 

 Contemporary understandings of leadership and their relevance for people at 
all levels of the sector. 

 
They have produced three free courses: 

1. Developing Leadership Practice in Voluntary Organisations 

2. Collaborative Leadership in Voluntary Organisations 

3. Involving Volunteers 

https://blogs.ncvo.org.uk/2020/09/23/the-kruger-report-the-start-of-a-serious-conversation-about-charities-and-volunteering/
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https://volunteeringmatters.org.uk/
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In addition, there are also a number of other courses that develop skills for 

collaborative leadership. Click here 

 

30. Hub Meetings 

The next Northwest Hub Meeting will take place on Tuesday 21st September 2-4pm 
For further details, please contact Anita Gillen (Hub Chair) Anita.Gillen@sthk.nhs.uk 

 

The next East Anglia Hub meeting is on Tuesday 28th September 2-4pm, for further 
details, please contact Sally Dyson (Hub Chair) SALLY.DYSON@nnuh.nhs.uk 
 

31. Members Questions 

Thank you to those of you who have already sent responses to these members’ 

questions. If you have not but can help, please see the contact details below: 

 

 Karen Bush Asks: 
Our volunteer travel expenses are supported by our Hospital Charity. Whilst most 
volunteers reclaim their expenses, some don't, and so I wanted to ask if any Trusts 
treat those who chose not to claim as 'gifting' the expense back to the Charity and 
are therefore able to claim additional gift aid on that 'donation'. 
If you do, I'd love to hear from you and how you go about it. 
 
Wendy Bryant responded: 
This is an interesting one!  I’m sorry I can’t answer your question directly, as we don’t 
have such a system.  Most of our volunteers do claim their travel expenses, as we 
encourage them to do so, and I don’t think anyone has ever thought of this question, 
for those who don’t. For what it’s worth, my guess would be (from working with other 
charities) that volunteers would have to actually claim their expenses, receive the 
payment, and then make the equivalent payment to the Hospital Charity, claiming 
GA in the usual way.  For Gift Aid, you are supposed to have a paper trail for the 
payments you have made to a charity, even if it is never looked at. 
If any of our NHS Trusts have worked out a way of circumventing all this 
“paperwork”, I would love to hear about it! 
 
Best wishes, 
 
Wendy 
 
Maria Swaby responded: 
Many volunteers do not wish to claim, but we do not regift those monies anywhere. 
  
Donna Hughes responded: 
If our volunteers decide not to claim for travel expenses, then I’m afraid that is it. 

We have never done anything that you are asking. 

 
Andrea Arkwright responded: 
Our Trust pays our volunteer expenses and not the charity so cannot comment. 
 
Judith Reed responded: 
Hi, unfortunately can’t help as the Trust pays expenses not the Trust’s charity.Good 

idea to consider it though. 

https://www.open.edu/openlearn/education-development/free-leadership-courses-the-voluntary-sector
mailto:Anita.Gillen@sthk.nhs.uk
mailto:SALLY.DYSON@nnuh.nhs.uk


 

Sharon Elswood responded: 
As a Trust we do not pay Volunteer Travelling Expenses with two exceptions. Always 
claimed historically form years ago, only one volunteer does this. 
Our Children’s Community Nursing Team, Home Support Volunteers, are able to 
claim expenses although many do not but, we ask them to log their mileage as a true 
reflection as to what would have been claimed. I hope this is helpful. 
 
Brenda Longstaff responded: 
In response to your question, we do not claim Gift Aid when volunteers do not claim 

their expenses. The charity’s lead accountant commented: My understanding is that 

they would have to receive the payment 1st and then pay over to the charity. 

I’m not sure that our volunteers would be comfortable with going through this 

process.  

Hope this helps. 

 
 
If any of you have any questions that you would like to send out to our members, 
please email e-news@navsm.co.uk  
 
 

We would welcome contributions from our members and so if you would like 
to submit an article please get in touch.  
This could be about something that you are doing, a special project, an innovative 
idea – we would love for you to share it so do send us an email to: 
e-news@navsm.co.uk 
 
 
With warmest wishes to you all from the NEC. 
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