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Chairs Report 
 
2021-2022 has been a challenging year in many ways for NAVSM, as a team we have focused largely 
on a recovery plan from the pandemic and adapting to a new environment with different challenges not 

only for NAVSM as an organisation but for voluntary services too. The NEC team have worked tirelessly 
behind the scenes to support VSM’s ensuring regional hub groups are providing support and knowledge 

to our members. In addition, our NEC have provided representation at regional and national meetings, 
keeping up to date with developments in volunteering and ensuring volunteer service managers in the 
NHS are represented fairly and consistently. NAVSM remains a volunteer led organisation delivered by 

experienced VSM’s from a range of Trusts, we are passionate about supporting our members and are 
striving to ensure we as a team can increase our impact and visibility, whilst identifying opportunities 

for our members to network, develop and grow. 

The NEC are aware of the challenges faced by VSM’s and appreciate the regular attendance at hubs, 
feedback and questions submitted via our website. We are pleased to have seen an increase in 

members this year aim to continue to attract new members throughout 2023. 

NEC colleagues were busy working with colleagues across the NHS and voluntary sector to achieve 
our aims and objectives over the last year. We value your support and look forward to further 
engagement this year and supporting your needs. As always, we encourage you to reach out to us with 
any questions, concerns or needs for support and one of our experienced team will always be available 
to help. 
 

Key Achievements 
 
Despite a challenging year for any organisations conducting their business, NAVSM has had a 
successful year, although there has been reduced activity nationally, NAVSM speaks up on behalf of 
its members. Some of our key achievements are: 
 

• Relationships maintained with key stakeholders including NHS England & Improvement. 

• Contributors to VHCC – advice regarding NHS Volunteers relating to Covid-19. 

• Contributors to the Volunteering in Health and Care Collaborative. 

• Shared latest news, updates, and surveys on behalf of our stakeholder partners. 

• Contributed and reviewed Adding Value research. 

• Increased regional hub coverage to members and increased engagement  

• Delivered NAVSM e-news to all members. 
 

Plans for 2022-2023 
 
The NEC and Hub Chairs will continue to work to deliver the strategic aims and will set the direction for 

NAVSM and inform the annual objectives and action plan for NEC to achieve. As in previous years, the 
Operational Objectives will be developed in conjunction with Hub Chairs. This will enable them to reflect 
the views of members and to set out some challenging objectives. Strategic planning meetings are 

focussing on delivering our objectives during this phase of recovery, how NAVSM overcome some of 
the challenges that impact internal factors of the organisation but equally how we as a team can provide 

members with a membership that enhances their roles, careers, and Trusts where they work. We are 
focusing on the VSM’s role, how we can help and support you to deliver a quality impact and represent 

you to ensure you have the tools to deliver high quality volunteer management best practice and gain 
senior engagement and support for your work.  

 
 
 

 
The key areas include: 
 



 
• Strengthen to support provided and increase accessibility to our regional hubs. 

• Continue to work with in partnership with NHS England & NHS Improvement and others to promote 
the role of VSM’s across the NHS and Healthcare. 

• To increase our membership.  
• Continue to provide a forum through Hubs for sharing of best practice in the engagement and 

management of volunteers. 

• To identify funding opportunities, partnerships, or projects to generate vital funding to maintain a 
sustainable association 

• Provide peer support, networking and learning opportunities for members. 
 

Finally… 
 
I would like to thank the NEC for their ongoing dedication and support for NAVSM and its members. At 
an extremely challenging and difficult time for many our NEC members have continued to deliver the 

services to ensure that our colleagues and members have access to the support they need throughout 
the past year.  

To our members I want to reassure you that if you need any support or guidance that NAVSM are ready 

to listen and to respond to your needs, either through our national catchups, regional hubs or questions 
sent to our enquiry email address. The NEC are fully aware of the challenges faced and are determined 

to champion and support you both at a local and national level, we all have a shared purpose and a 
responsibility to speak up and ensure that voluntary services in healthcare is recognised for the 
significant contribution it makes to enhance the experiences of patients, carers and staff, particularly in 

the midst of the pandemic.  

NAVSM exists to support its members and the more people who register with NAVSM the greater 
influence NAVSM will have, we are committed to the development of voluntary services, your health 

and wellbeing and providing a safe and supportive space to share your concerns and best practice. 

We look forward to the year ahead and the opportunity to getting back to a pre-pandemic business as 
normal. 

Barry Pridmore, Chair 

 
Regional Hubs: 
 
We encourage all our members to become active within your regional hub groups, this method of 
involvement is the best way to gain an insight and understanding of what is happening in your region in 

terms of voluntary services activity. Our hub chairs are a fountain of knowledge and have access to a 
wider pool of voluntary service leaders who can inform and advise as required.  

Our members range from new to experienced voluntary services staff, and your involvement is 

important, if you just want to listen in, ask questions or present to the groups your input is extremely 
welcome. There are some great initiatives happening across England and an opportunity to create a 
legacy for volunteering on the back of the pandemic, now is a great time to join us and put healthcare 

volunteering firmly on the agenda. Everyone is welcome to join NAVSM either through our website or 
by emailing enquiries@NAVSM.co.uk. 

 

 

 

 

Membership is currently free although this will be reviewed in line with the cost pressures of delivering 
NAVSM service, we recommend that all voluntary services staff in healthcare sign up and make your 

mailto:enquiries@NAVSM.co.uk


 
service leaders aware you are part of a national body that supports you and your aims for voluntary 

services. 

All members receive: 

• Access to a regional hub meeting. 

• E-Newsletter. 

• Instant access to information and advice. 

• Latest national updates. 

• Opportunity to feed into national key stakeholder meetings. 

• Learning opportunities. 

• NAVSM handbook.  

• NAVSM Badge. 

• Assurance for your trusts to be a members of a national association dedicated to voluntary services 
(registered members can use the NAVSM logo on their communications). 

 

Strategic Objectives Achievements 

1. To establish 
NAVSM as the 
association of 
choice to 
champion, support 
and develop 
volunteer service 
staff in healthcare 
 

• Increase in new members / NHS Trusts / Healthcare organisations. 

• Update and refresh of NAVSM branding  

• Design and development of a new NAVSM website 

• Update communication tools to provide accessibility for members 

• Membership database maintained and process for membership renewal 

reviewed and revised. 

 

 

2. To encourage, 
inspire and 
support voluntary 
service staff to 
become the best 
they can be, 
inspired to be next 
generation of 
volunteer leaders 
in healthcare 
 

• Regional Hubs were operational providing peer support to members. 

• Feedback between Hubs and National Executive Committee (NEC) 

utilised to influence networking within Hubs. 

• E-news published and provided to all members 

• Peer support and networking sessions provided to members via Hub 

meetings 

• Identify new ways to support VSM to enhance their service, wellbeing 

and impact. 

 

3. To develop 
effective working 
relationships with 
national 
healthcare 
volunteering 
strategic partners, 
representing the 
voice of NAVSM 
members and 
working 
collaboratively for 
the benefit of 
voluntary service 
staff 

• Chair and Vice Chair met with various National groups and associations 

to represent NAVSM and Voluntary Services  

• Managers within the NHS & Healthcare. 

• NAVSM engaged with the Volunteering in Health and Care Collaborative 

(VHCC) meetings (NHSE/NHSI/NCVO). 
• Relationship maintained with NHS England & Improvement with 

attendance at key meetings in an advisory capacity.  

• NAVSM invited to participate in the health Education England national 
conference 

• Attendance at the DCMS guidance reference group throughout 
Covid as an active contributor to the GOV.UK national 

volunteering guidance. 

• Contributors to the Volunteering in Health and Care Collaborative 
(NCVO) 

 

 



 

 


